Monday, November 10, 2025 the Sabine County Commissioners Court met in regular session.
The following members of Court were present:

Daryl Melton County Judge
Brent Cox Commissioner Pct. #1
Keith Nabours Commissioner Pct. #2
Kenneth Brodie Commissioner Pct. #3
James Lowe, Jr. Commissioner Pct. #4
Jamie Clark County Clerk

See attached for additional attendees.

Judge Melton called the meeting to order at 8:30 a.m. and led the Court in prayer.
Commissioner Cox led the Pledge of Allegiance.

AGENDA ITEM #1-Discuss with possible action on General Business

Commissioner Lowe made a motion to approve the minutes written as of the October
27, 2025 Regular meeting. Commissioner Brodie seconded. All in favor. Motion carried.

AGENDA ITEM #2-Discuss with possible action on Line-Iltem Transfers
There were none.
AGENDA ITEM #3-Consider and act on any necessary Budget Amendment(s)
There were none.
AGENDA ITEM #4- Discuss with possible action on advertising proposals for fuel for FY 2026

Commissioner Nabours made a motion to approve advertising proposal for fuel for FY
2026. Commissioner Brodie seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #5 -Discuss with possible action advertising proposal for road material for FY
2026

Commissioner Nabours made a motion to approve advertising proposal for road
material for FY 2026. Commissioner Brodie seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #6- Discuss with possible action on request for proposals (RFP) for
administrative services for the 2024 Disasters Community Development Block Grant- Disaster
Recovery Programs (2024 Disasters CDBG-DR) administered by the Texas General Land Office
(GLO)

Commissioner Lowe made a motion to proceed with requesting for the administration.
Commissioner Nabours seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #7- Discuss with possible action on appointing selection review committee for
the 2024 Disasters Community Development Block Grant- Disaster recovery programs (2024
Disasters CDBG-DR) administered by the Texas General Land Office (GLO)

Commissioner Brodie moved to appoint a review committee for the 2024 Disasters
Community Development Block Grant- Disaster recovery programs. Commissioner Keith
Nabours, Commissioner James Lowe Jr. and County Treasurer Tricia Jacks will serve on the
review committee. Commissioner Cox seconded. All in favor. Motion carried. See attached.

AGENDA ITEM #8- Discuss with possible action on donation to Sheriff’s Department by Tractor
Supply for Hometown Hero Program
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